
Get Significant
Business Results
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MCNEAL

As the
Executive
Director of the
Goldman Sachs
10,000 Small
Businesses at
the Community
College of
Philadelphia,
Franne
supported 875+
business
owners who
created 15,000
jobs and nearly
$1 billion in
revenue

When
entrepreneurs

with $1-$10 million
in annual

revenues aspire to
stabilize, grow,

and scale, they
choose Franne to

help them
improve the 8 key

drivers of
company value in

their business.     

Franne uses the
Value Builder

System to help
you benchmark

your business
and gain insight
to protect, grow,

and actualize
the full potential

of your business.,    

Consultant
Business Coach
Speaker

www.frannemcneal.com

http://www.frannemcneal.com/
http://www.frannemcneal.com/


Business Growth Strategies

Business Pivot Planning

Operational Efficiency Enhancement

Financial Analysis and Planning

Consulting Services
Offered

Franne McNeal will work closely with you to develop
customized growth strategies that align with your business
goals. Through in-depth analysis and market research, she
will identify untapped opportunities, optimize your operations,
and help you scale your business to new heights.

In today's ever-changing business landscape, the ability to
pivot is crucial for long-term success. Franne will guide you
through the process of identifying strategic pivots, assessing
risks and opportunities, and implementing effective plans to
navigate through change and emerge stronger than ever.

Streamlining your operations is essential for maximizing
productivity and profitability. Franne will conduct a
comprehensive assessment of your business processes,
identify areas for improvement, and provide practical
recommendations to enhance operational efficiency and
effectiveness.

Understanding your financials is vital for making informed
business decisions. Franne will analyze your financial
statements, identify key performance indicators, and develop
financial strategies to optimize cash flow, manage costs, and
drive profitability.



Proven Results

Tailored Approach

Extensive Expertise

With 35 years of experience as a
business coach, speaker, and author,
Franne brings a deep understanding of
the challenges and opportunities faced
by entrepreneurs.

Ongoing Support

Franne has a track record of helping
entrepreneurs achieve significant
business growth and transformation.

Franne understands that every
business is unique. She will develop
customized strategies and solutions
that align with your specific needs and
goals.

www.frannemcneal.com

Why Choose
Franne
McNeal?

Franne is committed to your success.
She will provide ongoing support and
guidance throughout your business
transformation journey, ensuring you
stay on track and achieve your desired
outcomes.
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